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Summary 

The Natural Resources Management Team experiences increasing demands on its time and 

expertise set against declining staff resources but increasing capital spending power.  

Increasing demands are driven by internal as well as legislative and ministerial ambitions.  

To assist with current deliberations on financial cuts and future focus, this three year strategy 

supersedes a five year plan.  It explains the structure and focus of the NRM Team; the range 

and complexity of the work it delivers; the strains and risks that the Team faces; and provides 

ample information for the Authority to determine what level of support the Team requires to 

fulfil the ambitions expressed.  Neither the Team nor the Authority as a whole is currently 

equipped or ready to meet the national ambitions relating to resilient ecosystems, nature 

recovery and the sustainable management of natural resources.  Whilst the Team cannot 

address these shortcomings by itself, the strategy offers 5 recommendations agreed by 

Management Team, to help move in the right direction, improve efficiency, and provide 

clarification and focus for delivering key work areas not only in landscape and biodiversity 

but also resilient communities and sustainable economic development; all of which are affected 

directly and indirectly by the Team’s output.  A range of other contextual information is 

provided in Appendices 1 to 5. 

Recommendations: 

1. In line with Ministerial expectations, complete an objective analysis of the staff 
skill sets and readiness to think and act in ways equal to the Valued and Resilient 
themes. 

2. As one of a number of decisions required to help focus the Authority’s work 
delivered by a shrinking work force, decide whether or not to deliver services 
using a Place-based approach. 

3. Commission a strategic plan to govern the management of the Authority’s land 
and built assets. 

4. Establish a call-off contract with a rural consultancy to use the completed strategic 
plan, manage the Authority’s land and built estate, encompassing matters such as 
property gazetteers, asset registers, risk assessments, maintenance, disputes, 
management agreements, property claims, and business cases for retentions and 
disposals. 

5. Determine how to prepare, fund, staff and implement a survey and monitoring 
plan focusing on project outputs and outcomes, and presents recommendations to 
the Authority. 

 

Introduction 

This Strategy supersedes the previous Five Year Plan that commenced in 2016.  Owing to 

severe financial constraints, the Management Team anticipates a restructure of services for 

the 2019-2020 financial year.  At the time of writing, the second Chief Officer Post is being 
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re-designed.  This Team has a new name, there are fewer staff, more capital cash and the 

Management Team and Future Business Working Group are re-designing the services that 

the body of staff will deliver during this era of reduced revenue.  To provide flexibility whilst 

underlining the relevance of the Team’s work, it is prudent, therefore, to replace the previous 

Plan with this three year Strategy aligning with 2018/19 to 2021 financial years. 

Contextual Statement:  following the Future Directions Forum in September 2017 and 

the All Staff workshop in October 2017 to distil work priorities under the four key work 

areas1, the contextual statement for Landscape and Biodiversity has been finalised: 

Conserving and enhancing the Park’s natural beauty, wildlife and landscape is 

fundamental to the quality of life of people and all living things. Through active 

management and collaboration, the approach will be to improve the Park’s 

ecological health and people’s understanding of landscape, nature and the 

benefits provided. 

To complement this statement, the NRM Team continues to follow its Operational 

Theme of Connectivity. 

The NRM Team Manager anticipates that all services will work directly from the National 

Park Management Plan (NPMP) from 2020 and recommends that future Corporate Plans 

should be lifted directly from this; and that the Authority’s target setting will be guided by 

State of the Park Report data.  This Strategy therefore also informs the Management Team’s 

deliberations on re-focusing the Authority’s services to meet current and future budget 

constraints. 

Strategic and Legislative Drivers 

Numerous strategic drivers are influential:  the review and preparation of the next National 

Park Management Plan (2020-) and the preceding State of the Park Report; the review and 

preparation of the next Local Development Plan (completing by 2021); Area Statements 

affecting the Park due by 2019 (Mid-Wales, SE Wales, South-Central, South-West Wales); 

Brecon Beacons Mega-Catchment under Asset Management Plan 7 for Dwr Cymru Welsh 

Water (2020 to 2025); the development and implementation of the Nature Recovery Action 

Plan and Local Nature Partnership for the National Park; reporting on the Authority’s 

progress in maintaining and enhancing biodiversity and promoting the resilience of ecosystems 

during 2019; and the preparation and implementation of the next Rights of Way Improvement 

Plan for the Park. 

Ministerial Statement on Designated Landscapes 

The Ministerial Statement “Valued and Resilient:  Welsh Government Priorities for Areas of 

Outstanding Natural Beauty and National Parks” (July 2018), requires that future National 

Park Management Plans need to identify the Parks’ ecosystems alongside their special qualities, 

that biodiversity conservation and nature recovery is a priority for National Parks and that 

legislation will be introduced at a future date to align Park purposes with the principles of 

sustainable management of natural resources.  This means that NPMPs must embrace 

                                                           
1 Heritage, Landscape and Biodiversity, Resilient Communities, Sustainable Economic Development.  
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ecosystem management, which will require deeper skillsets and appropriate strategic 

partnerships. 

Recommendation 1:  In line with Ministerial expectations, complete an objective analysis of 

the staff skill sets and readiness to think and act in ways equal to the Valued and Resilient 

themes. 

Domestic Drivers 

Influential domestic drivers include the continuing decline in revenue funding for the National 

Park Authority, coupled with an unprecedented level of capital funding; i.e., lots of cash but 

fewer staff to spend it, leading to over-commitment, pressure and risk of burnout on staff and 

risks to quality control. 

The Management Team is preparing recommendations for the Future Business Working 

Group on possible future scenarios involving a smaller staff complement.  The NRM Team 

Manager advises that ideally this should lead to more collaborative and fleet-footed working 

(where other stakeholders have the capacity), the dissolving of team distinctions and a tighter, 

more focussed work programme; narrower and deeper as opposed to broader and shallower 

of old.  Furthermore, that recommendations to the FBWG should be based on a series of 

scenarios showing the consequences of reduced services or condensed and combined services 

or services redirected to strengthen other services whilst making savings. 

The new Corporate Governance structure places the Team’s work at the heart of Park policy 

development, e.g., Nature Recovery Action Plan, Rights of Way Improvement Plan and the 

Authority’s performance will be judged increasingly on its achievements in the natural world.  

The largest share of the capital grants awarded to the Authority are provided for practical 

countryside management projects (nature recovery, access and rights of way improvements), 

which place large demands on the NRM Team, which has shrunk successively during financial 

cuts.  Yet the policy and legislative demands and ministerial ambition increase the demands 

on the Team’s capacity.  Whilst it is encouraging that the Welsh Government continues to 

‘vote with its cash’ in support of the Team’s work, successive years of WG funding have 

created a backlog of projects listed under the Authority’s earmarked reserves, and delivering 

them imposes significant strains on staff working hours.  This is coupled with successive years 

of cuts and freezes to the revenue budget, leaving a smaller staff complement. 

Whilst the NRM Team has enjoyed some discretion on what it focuses on, the issues that it 

addresses are not themselves ‘invented’ or discretionary.  Habitat loss and fragmentation, the 

decline of nature, the effects of historic overgrazing coupled with contemporary changes in 

grazing pressure, wildfires and arson, pollution, trampling pressure, visitor pressure, climate 

change, litter, fly-tipping, and departure from the European Union, are real and not invented.  

All exert adverse pressures on the Park and undermine Park purposes.  They all have a 

synergistic impact on the Park’s landscape, its nature, its economy and the people living and 

working here.  Developing and delivering appropriate responses exerts pressure on the 

Team’s limited staff resources, especially when the Team is forced to do this in isolation owing 

to the Authority’s persistent modus operandi of separate teams delivering their own agendas.  

There is a public expectation on the National Park Authority that even where the organisation 

is not directly responsible for remediating adverse impacts, it is the Authority’s role, in living 

up to the Park purposes and the Authority’s duty, to try to catalyse appropriate responses. 
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Alongside public and ministerial expectations, there is an internal expectation that the Team’s 

staff resources are available to support other work streams.  If these were more integrated, 

ideally the Team would be available but integration requires a shift, a letting go, by all teams.  

Currently the Team cannot do everything asked of it; neither can the National Park Authority.  

The Team needs focus; the Authority needs focus.  This Strategy provides the NRM Team’s 

focus and offers recommendations for improving the Authority’s focus. 

The four focal areas versus a Place-based approach 

The four focal areas used by the NRM Team are a pragmatic approach to too much work.   

There may be merit in switching the approach to working instead through Place Plans.  Put 

simply, this would involve identifying land management projects that are important in the 

context of Place (biogeography, biodiversity and people), such as a settlement, community or, 

perhaps, a landscape character area.  On the latter option, three of the four focal areas already 

cover entire LCAs (Mynydd Du, Waterfall Country and the Black Mountains) but only the 

NRM Team’s work delivers deliberately to these areas.  To be fully effective, the Place-based 

approach would need to be adopted by all service delivery areas, not just the NRM Team, 

which is the case with the four focal areas. 

Recommendation 2:  As one of a number of decisions required to help focus the Authority’s 

work delivered by a shrinking work force, decide whether or not to deliver services using a 

Place-based approach. 

The NRM Team staff resource 

To provide direct delivery of nature recovery, rights of way and access management, the 

Natural Resources Management Team currently comprises the following services (excludes 

seasonal staff): 

NRM Team Manager 

Senior Ecologist and Climate Adaptations Advisor 

Ecologist job-share 

Black Mountains Land Use Partnership Administrator (3 year FTA, 4 

days/week) 

Invasive Non-Native Species Project Officer (2 year 4 days/week) 

Rights of Way Officer 

Rights of Way and Wardens Assistant 

Countryside and Access Projects Officer 

Assistant Conservation Officer 

Wardens Manager 

Four Area Wardens 

Three Assistant Area Wardens 

Four Estate Wardens 

Volunteer Development Officer - work parties p/t. 

The current Team has 4,598 annual staff days available to deliver on a range of core projects 

and services, with 3,278 staff days provided by the Team’s operational staff and 1,320 by 

management staff; just under a 3:1 ratio.  The Team works directly with and supervises work 

of a range of different volunteers, including the Black Mountains Upland Volunteers, the East 

and Central Beacons Upland Volunteers, the Mynydd Illtyd Volunteers, the Llangasty and 
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Caeau Ty Mawr Volunteers, the Waterfall Country Volunteers, the Upland Conservation 

Volunteers and the regular volunteers that work alongside the wardens in different areas of 

the Park.  The Senior Ecologist and Natural Resources Manager also supervise or mentor a 

number of students undertaking undergraduate and post-graduate dissertations. 

As is true for some other teams, the NRM Team has an imbalance in the number of people 

for which different managers are responsible for performance management.  There may be a 

case for Management Team addressing this throughout all teams affected. 

The scope of work delivered by the NRM Team is listed in Appendix A.  This is expressed as 

current and anticipated work under statutory, core and discretionary work in Appendix B.  

The Wardens Team, followed by the Ecology and Countryside and Access teams, are 

responsible for implementing/spending most of the project funding the Team receives (Figure 

1 and Appendix C).  An example of division of responsibilities for the Ecology Team is given 

in Appendix D. 

 

 
Figure 1 The spread of spend on projects against salary distribution by the NRM Team 

over the three years 2018 to 2021; see Appendix C for projects. 

 

Future of land management and agriculture 

A lot has been published and is currently being debated about the future of land management 

and agriculture in Britain, following departure from the European Union.  Its relevance to the 

Team’s work is that the Common Agricultural Policy, forestry policy and water policy, have 

each alone and synergistically exerted an influence on the Park’s landscape, its ecosystems and 

beneficial services, and its ecological and economic resilience, several orders of magnitude 

larger than any of the work the BBNPA or the Natural Resources Management Team delivers.  

Successor arrangements following the CAP, for example the current WG consultation on 

“Brexit and Our land:  securing the future of Welsh farming,” will be equally influential.  Yet 

the BBNPA lacks the right staff complement and is not currently geared towards influencing 

this future.  This will set the future context for the Team’s work, alongside other factors such 

as the sustainable management of natural resources, the Rights of Way Improvement Plan, 
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aligning Park purposes to the sustainable management of natural resources, new legislation 

for Rights of Way and access to the countryside, and matching a vulnerable staff resource to 

declining finance whilst trying to achieve nature recovery. 

Current scenarios for the future of hill farming following departure from the EU indicate a 

significant adverse impact on the hill sheep industry.  Where this happens, there will be 

ecological consequences, which might and might not be positive for nature recovery, as well 

as human and socio-economic consequences.  This may influence the context or extent to 

which implementing a Nature Recovery Action Plan is able to, or indeed needs to, influence 

nature recovery that might emerge in places as a consequence of structural changes to 

agriculture.  This suggests a strong role for monitoring the Park’s nature and biodiversity, in 

order to determine the direction of travel; i.e., will nature recover or continue to decline and 

where might this happen? 

The Authority’s 20,000 hectares  

Most of the Authority’s land ownership is registered common land and access land, as well as 

Section 9 commons (commons of no known ownership for which the National Park Authority 

is therefore responsible).  A significant proportion is also designated as Sites of Special 

Scientific Interest, Scheduled Ancient Monuments, is within the Fforest Fawr Geopark, and 

falls within landscapes of outstanding and special historic interest.  The Authority’s registered 

common land holdings include the Mynydd Du massif (the single largest extent of registered 

common land in Wales, where the longest running land management advisory group, Meithrin 

Mynydd, remains active), Eastern Great Forest , Manor Penderyn, parts of the Blorenge, and 

the Hatterrall Ridge in the Black Mountains.  The Authority’s enclosed landholdings include 

the enclosed pasture at Llangasty and Caeau Ty Mawr, the Gunpowder Works, Craig-y-Nos 

Country Park, Llangattock Beechwoods, Cantref Woods, Carreg Cennen Woodlands, Pont 

Sarn Woodlands, Cwm Porth, Comin y Rhos, Clun Gwyn and other sites in Waterfall 

Country, as well as the Govilon Line, car parks, lay-bys and toilets!  The NRM Team also 

manages the Western Great Forest and the Cribarth on behalf of Dŵr Cymru Welsh Water.  

The Team is responsible for the maintenance of all of these assets and for addressing most of 

the issues that they generate, which has never been sustainable; and the Team has other 

responsibilities.  (The Commercial Manager is responsible for the Authority’s built assets 

outside Brecon.) 

There is a laudable ambition for the Authority and the National Park to show leadership in 

future land management.  This presumably was a guiding principle during the acquisition of 

this the largest ownership by any landowner in the National Park, and more land than is owned 

collectively by all of the other NPAs in Britain.  Whilst it can be argued that one of the most 

effective means of achieving land management objectives is to own the land, this is only likely 

to be achieved where there is a stated purpose, evaluation, strategy and business plan for 

these land assets, a lot of which are of regional, national and international significance.  20,000 

hectares!  Yet such strategic governance is yet to be put in place.  The NRM Team uses the 

four focal areas to give some semblance of structure to the Team’s work.  Two of these, 

Waterfall Country and the Black Mountains, also encompass other landowners’ holdings.  This 

is not a governing strategy or plan, however.  It is just a pragmatic approach to dealing with 

too much whilst awaiting clear guidance. 
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Until such guidance is provided, which might itself encompass showcasing leadership in land 

management on the Authority’s own holdings, the NRM Team is not confident that we will 

ever be free enough agents to become exemplars in future land management.  There is not 

sufficient staff capacity within the NRM Team to serve these two masters at once.  If the 

ambition is to be otherwise, this resource issue must be solved; we must put our own house 

in order first. 

Recommendation 3:  Commission a strategic plan to govern the management of the 

Authority’s land and built assets. 

Recommendation 4:  Establish a call-off contract with a rural consultancy to use the 

completed strategic plan, manage the Authority’s land and built estate, encompassing matters 

such as property gazetteers, asset registers, risk assessments, maintenance, disputes, 

management agreements, property claims, and business cases for retentions and disposals. 

The Park Policy Forum might wish to consider what staff resources are required i) to run the 

Authority’s estate effectively, or ii) to develop exemplar land management projects, or iii) to 

run the Authority’s estate effectively whilst developing exemplar land management projects. 

Working with Volunteers 

The Scrutiny Study on Partnerships made recommendations for improving the Authority’s 

support of volunteers.  Illustrating how even more delivery pressure falls on the shrinking 

NRM Team, most of the Authority’s task-based volunteer support is provided directly by the 

Wardens and the Countryside and Access Projects Teams:  Black Mountains Upland 

Volunteers, East and Central Beacons Upland Volunteers, Waterfall Country Volunteers, 

Mynydd Illtyd Volunteers, Llangasty and Caeau Ty Mawr Volunteers, Upland Conservation 

Volunteers, footpath volunteers, and smaller groups and individual volunteers working directly 

with named wardens.  A case can be made for developing a new Mynydd Du Upland 

Volunteers team too.  Currently there is no capacity to do more.  Increasing support by the 

NRM Team will only be possible with additional staff support.  Well-resourced, evenly 

managed, supported and valued volunteers can contribute a lot in additional capacity, achieving 

work that otherwise is not done. 

Relationship management 

The Team leads on a number of strategic and local partnerships on behalf of the Authority 

(Table 1).  The Team also meets with a range of other organisations, and contributes towards 

other projects but doesn’t lead these projects (e.g., Explosive Times Heritage Lottery-funded 

project for the Gunpowder Works in Waterfall Country; e.g., Get Into Rural Skills Prince’s 

Trust scheme, e.g., the Wales Peatlands Project). 
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Table 1 The practical delivery partnerships in which the NRM Team leads the 

Authority’s involvement.  = One of the Team’s four focal areas (Mynydd Du, Waterfall 

Country, Llangasty - Caeau Ty Mawr, Black Mountains).  Llangasty (part of Llangors Lake 

SSSI and SAC) and Caeau Ty Mawr SSSI, are not listed because work is delivered directly 

by BBNPA rather than as part of a partnership. 

 

Relationship Purpose Focus Significance Duration 

Meithrin 

Mynydd 

Advisory 

Group 

Mynydd Du  

Sustainable 

integrated 

managemen

t of Mynydd 

Du 

commons 

Most 

recently 

Glastir 

Common 

Land 

Schemes, 

advanced 

elements; 

Clydach 

micro-hydro 

scheme; 

Waun Fignen 

Felen bog 

restoration 

Local, but top of 

catchments; so 

potential for regional 

through Area 

Statements. 

 

Is a Member-led 

Advisory Group. 

Legacy of 1995-

98 Meithrin 

Mynydd LIFE 

(EU) Project 

 

Glastir 

advanced 

elements ceased 

in 2017-18. 

Dwr Cymru 

Welsh Water 

S39 

management 

agreement 

(adjacent to 

Mynydd Du) 

Mgmt. of 

Western 

Great 

Forest and 

Cribarth 

commons 

Warden 

service, land 

management 

(nature, 

access, 

historic env’), 

liaison with 

graziers and 

cavers, 
contiguous 

mgmt. with 

Mynydd Du 

Local, but top of Tawe 

catchment; so potential 

for regional through 

Area Statements 

Since 1989 

(privatisation of 

water boards); 

renewed in 

2016, until 

2026. 

DCWW 

AMP6 project 
(within 

Mynydd Du 

SSSI)  

Habitat 

restoration 

Waun Fignen 

Felen bog 
restoration 

project 

Local but a well-known 

bog restoration 
project, legacy of 

Meithrin Mynydd 

Until 2020 

under AMP6, 
probably 

another five 

years of active 

work beyond 

that. 

Llyn y Fan Fach 

access 

improvements 

in partnership 

with DCWW 

(within 

Mynydd Du) 

Llyn y Fan 

Fach access 

improveme

nts 

Capital 

infrastructure 

improvement

s to access 

road, car 

parking, 

access for all 

Very popular and 

renowned beauty spot, 

not currently 

promoted owing to 

pressure. 

 

WG- and DCWW-

funded works 

2016- 
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Table 1 The practical delivery partnerships in which the NRM Team leads the 

Authority’s involvement.  = One of the Team’s four focal areas (Mynydd Du, Waterfall 

Country, Llangasty - Caeau Ty Mawr, Black Mountains).  Llangasty (part of Llangors Lake 

SSSI and SAC) and Caeau Ty Mawr SSSI, are not listed because work is delivered directly 

by BBNPA rather than as part of a partnership. 

 

Relationship Purpose Focus Significance Duration 

Rights of Way 

Delegation 

Agreements 

Delegated 

authority to 

manage 

RoW in 

BBNP 

Six of the 

seven unitary 

authorities 

(not Torfaen) 

Financial agreements 

Strongly supported by 

public and Local Access 

Forum 

Rights of Way 

Improvement Plan 

Agreements run 

from year to 

year; all 

renewed during 

2017-2018. 

Black 

Mountains 

Land Use 

Partnership  

“Managing 

Resources 

Sustainably 

in the Black 

Mountains”2 

 

Secretariat, 

grant admin’, 

peat, 

bracken, 

access, 

ecosystem 

services, 

ambassadors, 

visitors, skills, 

education, 

monitoring, 

PR 

Regional:  largest RDP 

Sustainable 

Management Scheme 

project in Wales 

Forming and 

maintaining the 

partnership is the most 

significant achievement. 

 

NRM Team is active 

anyway in BMs 

(controlled burns, 

Offa’s Dyke National 

Trail, upland paths, 

bracken and Himalayan 

balsam control). 

SMS = 2017 to 

2020 

Research 

Partnerships 

Provide 

evidence 

and 

knowledge 

transfer for 

better 
decision-

making; to 

extend the 

Authority’s 

capabilities 

and profile 

Four focal 

areas 

(heritage, 

landscape 

and 

biodiversity, 
resilient 

communities, 

sustainable 

economic 

development

) 

Three partnership 

agreements signed 

(Cardiff University, 

University of Wales 

Trinity St David; 

University of South 
Wales); circa 15 

Masters and 20 PhD 

studentships underway 

or completed since 

agreements started; 

other research 

underway (Swansea 

University) 

Since 2014 

Waterfall 

Country 

Service Level 

Agreement 

Visitor and 

beauty spot 

managemen

t 

Provide 

warden 

service and 

Waterfall 

Income from Gwaun 

Hepste Car Park is 

retained by BBNPA. 

2016 to 2021 

                                                           
2 Partners = Black Mountains Graziers Association, landowners (eight private estates), NRW, DCWW, Natural 

England, BBNPA. 
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Table 1 The practical delivery partnerships in which the NRM Team leads the 

Authority’s involvement.  = One of the Team’s four focal areas (Mynydd Du, Waterfall 

Country, Llangasty - Caeau Ty Mawr, Black Mountains).  Llangasty (part of Llangors Lake 

SSSI and SAC) and Caeau Ty Mawr SSSI, are not listed because work is delivered directly 

by BBNPA rather than as part of a partnership. 

 

Relationship Purpose Focus Significance Duration 

(SLA) with 

NRW  

Country 

Volunteers; 

Gwaun 

Hepste car 

park mgmt 

Waterfall Country 

Management Plan 2010 

(needs revising); is a 

visitor attraction and 

site of national and 

international 

importance, including 

Coedydd Nedd a 

Mellte SAC, which is 

probably the most 

biodiverse area in the 

entire NP.  Extreme 

visitor pressure; mostly 

owned by NRW. 

Local Nature 

Partnership 

Develop 

and 

implement 

Nature 

Recovery 

Action Plan 

Partnership 

projects; 

priorities 

determined 

by the LNP 

 

E.g., 

“Waxcaps of 

Wales” 
project with 

Plantlife 

The single guiding plan 

for all nature recovery 

work delivered by all 

service areas 

In line with 

NPMP 

Biodiversity 

Information 

Service for 
Powys and the 

BBNP (BIS) 

Local Env’ 

Records 

Centre 

Manages all 

biological 

data on 
behalf of all 

SLA holders 

including 

BBNPA; 

provides 

alert lists to 

Planning, the 

Aderyn 

public data 

access portal, 

and bespoke 

projects 

The first, and one of 

four LERCs covering 

the entirety of Wales, 
universal coverage that 

is unique in Britain and 

Europe. 

 

A lot more that can be 

achieved through BIS 

e.g., citizen science 

projects 

Annual SLAs 
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Table 1 The practical delivery partnerships in which the NRM Team leads the 

Authority’s involvement.  = One of the Team’s four focal areas (Mynydd Du, Waterfall 

Country, Llangasty - Caeau Ty Mawr, Black Mountains).  Llangasty (part of Llangors Lake 

SSSI and SAC) and Caeau Ty Mawr SSSI, are not listed because work is delivered directly 

by BBNPA rather than as part of a partnership. 

 

Relationship Purpose Focus Significance Duration 

S106 planning 

agreements 

Delivering 

planning 

gain for 

nature 

recovery 

Several 

locations, 

notably 

Manor 

Penderyn 

(BBNPA-

owned), 

Penderyn and 

Hirwaun 

(Enviroparks) 

Medium- to large scale 

projects that require 

additional support to 

‘get off the ground’ 

In accordance 

with planning 

permissions. 

Waterfalls 

Safety 

Advisory 

Group 

(WASAG)  

Public 

safety; 

partnership3 

Promote best 

practice 

safety in 

Waterfall 

Country by 

the public 

and to 

discuss and 

review 

accidents 

Meets as often as 

required 

? 

Ongoing 

 

Corporate Plan 2018 - 2019 

The objectives for the Landscape and Biodiversity Key Work Area are: 

 Undertake tree safety felling around the Gunpowder Works structures and replant 

with native species mix 

 Reduce land-based carbon emissions and restore upland habitats: 

o Undertake peat restoration and path construction projects in the Black 

Mountains (Black Mountains Land Use Partnership), Central Beacons and 

Great Forest (Waun Fignen Felen AMP6 Project) to achieve biodiversity 

conservation and landscape restoration 

o Provide advisory support to the Welsh Peatlands Project Steering Group and 

Project Management Team. 

 Waterfall Country: - Service Level Agreement with NRW 

o Continue to implement the SLA and undertake improvements to Gwaun 

Hepste Car Park maintaining and developing links to the local community and 

its businesses. 

                                                           
3 NRW, BBNPA, South Wales Outdoor Activities Providers Group, Dyfed-Powys Police, Community Council, 

Search and Rescue, Caving Council, Cave Rescue, MoD, Health and Safety Executive, Adventurous Activities 

Licensing Authority. 
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 Black Mountains: - Black Mountains Land Use Partnership Sustainable Management 

Scheme 

o Continue to implement the programme of actions approved by Welsh 
Government for which we are the lead partner during this financial year. 

 Research Programme and Strategic Research Partnerships 

o Work with partners to develop the programme and prepare for the 2019 

joint National Parks research conference 

 Nature Recovery Action Plan (NRAP) 

o Finalise objectives and a programme for the NRAP and establish a Local 

Nature Partnership to aid its delivery 
o Launch and develop the Invasive Non-Native Species Project for the Usk and 

Tawe. 

The objectives for the Resilient Communities Key Work Area to be 

delivered directly by the Team are: 

 Develop the ‘Miles Without Stiles’ programme 

 Maintain and improve access to the countryside; best practice in upland and lowland 

path surveys, management and restoration: 

o Publish the review of Rights of Way Improvement Plan. 

Managing the Park’s Rights of Way and Access Land is one of the Park Authority’s most 

important direct contributions to promoting understanding and enjoyment of the Park’s 

special qualities, and through this supporting the local and visitor economy and improving 

people’s health and well-being. 

Appendix E summarises the access and RoW projects funding available for the Authority from 

2018 onwards.  Additionally, using the organisingevents@beacons-npa.gov.uk e-mail address 

and written guidance approved by the Local Access Forum and available via 

https://bit.ly/2JLy8eq, the RoW Service provides the Authority’s formal advice for recreation 

and challenge events such as orienteering, mountain biking and endurance events involving 

large numbers of participants. 

Data and Information Management Structure 

The IT Manager and colleagues are examining the Authority’s spatial data management 

systems to improve our performance through and use of spatial, i.e., GIS, data sets.  The NRM 

Team will be a principal user and beneficiary of such improvements, for example ecosystem 

service mapping, habitat suitability mapping, hotspot and vulnerability mapping, ecological 

resilience mapping for the LDP, survey and monitoring, and management planning and 

implementation.  An ideal scenario would include a GIS database, web browser and repository 

for all records, plans, projects and programmes. 

The Poor Relation:  Survey and Monitoring 

To complement the contextual statement, the Team’s operational theme is connectivity 

(ecological, physical, intellectual, spiritual).  The Nature Recovery Action Plan (NRAP) 

currently being developed will deliver plans and actions under this theme, set within the 

context of Area Statements.  It will provide the content for biodiversity and nature recovery 

for the next NPMP.  The NRAP, implemented by a multi-stakeholder Local Nature 

Partnership, will guide all biodiversity- and nature recovery-related work delivered by the 

mailto:organisingevents@beacons-npa.gov.uk
https://bit.ly/2JLy8eq
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National Park Authority and stakeholders.  Its plans and actions will be governed by the 

principles for sustainable management of natural resources (Sections 4 and 6 of the 

Environment (Wales) Act 2016).  In order to demonstrate that these principles are working, 

and that desired outcomes are achieved, the Authority needs to prepare and implement a 

survey and monitoring plan and to allocate staff time to deliver or commission this.  This will 

also assist with generating data and evidence for State of the Park Reports. 

Park visitors, the public at large and our partners assume that the National Park Authority 

carries out a level of survey and monitoring that is far in excess of our current capacity to 

deliver.  We have sufficient skills and expertise to co-ordinate, support and quality control 

this work but on-the-ground delivery is resource-hungry in terms of time and personnel.  

Some survey and monitoring work is underway already, for example annual grouse counts, 

periodic ecological condition assessments, the Rights of Way annual 5% sample survey, upland 

path condition surveys, project monitoring by the Black Mountains Land Use Partnership, and 

the NRW-led Phase 1½ survey for Mynydd Du that is in preparation, for commencement 

during late 2018.  The Senior Ecologist has previously commenced work on a rapid assessment 

monitoring strategy (photo-monitoring) but other commitments have detracted from this.  

The Welsh Government has also commissioned the Centre for Ecology and Hydrology to 

deliver the nationwide Environment and Rural Affairs Monitoring and Modelling Programme 

(ERAMMP), and is planning to commission a detailed LiDAR survey of the entire landmass of 

Wales.  The NRM Team is also exploring the acquisition of a survey-quality unmanned aerial 

vehicle (UAV) or drone. 

Recommendation 5:  Management Team determines how to prepare, fund, staff and 

implement a survey and monitoring plan focusing on project outputs and outcomes, and 

presents recommendations to the Authority. 

 

 

  



 

14 
 

Appendix A:  The scope of work and services delivered by the NRM Team 

See also Appendix B listing the same and anticipated work under the Landscape and 

Biodiversity Key Work Area, under Statutory, Core and Discretionary headings.  

See Appendix C listing the grants, the project delivery for which the NRM team is directly 

responsible. 

See Appendix D for the division of labour in the Ecology Team. 

See Appendix E summarising the funding available for Rights of Way and access work in the 

BBNP. 

Table A The four geographic focal areas for project delivery and obligatory delivery 

Focal area Existing commitments 

Mynydd Du Meithrin Mynydd Advisory Group (Member-led) 

Waun Fignen Felen Management Forum 

DCWW AMP6 Project 

S39 Agreement for warden service on Welsh Water’s Great Forest 

and Cribarth land holdings 

Llyn y Fan Fach WG and DCWW Capital Grant projects 

Liaison with caving clubs 

Renew the MoD Memorandum of Understanding 
Develop a Mynydd Du Volunteers Team 

Controlled burning plan 

Waterfall Country Waterfall Country Management Plan 

5 year SLA with NRW (2016 to 2021) to retain Gwaun 

Hepste receipts in return for services:- 

Warden service 

Waterfall Country Volunteers 

Gunpowder Works – Explosive Times HLF Project Phase 2 

Waterfall Area Safety Advisory Group 

Gorge Walking Codes of Conduct 

Gwaun Hepste car park improvements 

Weekly visitor management pressure 

SWOAPG liaison 

Repeat Mellte lower plants survey for gorge walking sensitivity 

Central Assistant Area Warden also provides first point of contact for 

Mynydd Illtyd Volunteers 

Llangasty and 

Caeau Ty Mawr 

Llangasty and Caeau Ty Mawr Mgmt Plan Implementation 

Annual habitat and boundary management works 

Volunteer team 

Finalise tenancy agreement renewals 

Finalise easements 

Tenancy mgmt 

Bird hide 

Llangors Lake Advisory Group 

Member Training 2018 

Secure S15 mgmt. agreement from NRW 

Apply for S35, 1, c NNR designation? 

Black Mountains Black Mountains Land Use Partnership project delivery 2017 to 2020 
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Table A The four geographic focal areas for project delivery and obligatory delivery 

Focal area Existing commitments 

Securing funding for a BMLUP Project Manager 

Securing funding for successor projects 

Annual grouse surveys 

Predator control agreements 

Controlled burning plan 

Managing anti-social behaviour (off-road vehicles, visitors) 

Himalayan balsam (Cwm Bwchel) 

Events mgmt. 

Pony conservation and mgmt.  

Obligatory delivery 

Rights of Way Delegated agreements for Powys, Carmarthenshire, Monmouthshire, 

RCT, Merthyr Tydfil and Blaenau Gwent (latter is £0.00) 

Definitive Map Modification Orders  

Public Path Orders 

Path surveys 

Path maintenance programme and database mgmt. 

Advice to public and colleagues 

Weekly RoW management tasks (wardens) 

Rights of Way Improvement Plan Review and successor plan 

development 

Rights of Way Database mgmt. 

ROWIP projects (WG grant) 

Countryside and 

Rights of Way Act 

Access Authority 

Local Access Forum 

Delivery of Access and peatland elements of BMLUP SMS 

Access and peatland projects Central Beacons, Mynydd Du 

2 Upland Path Volunteer Teams 

Upland path surveys 

Upland Erosion Strategy review 

Miles Without Stiles 

Canal access management (when grants are available) 

Offa’s Dyke annual grant 

Powys CC access project (NRW commissioning grant) 

  

 

Additionally, the NRM is developing other strategic partnerships, strategies, plans and 

performance;  

Strategic partnerships: 

 Honourable Artillery Company annual service agreement (the Company’s 5,797 ha 

holding in the East and Central Beacons) 

o Annual liaison meeting 

o Attendance at HAC Annual Open Evening  

o Developing a business case for HAC legacy funding 

o Developing a business case for HAC to fund the purchase of a survey-quality 

drone 
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o Accompanying the Company on its annual Court walk 

 Input to Area Statements 

 Input to the DCWW Mega-catchment 

 DCWW bi-annual liaison meetings 

 NRW annual liaison meetings 

 PES development and advice to National Parks Partnerships 

 Welsh Peatlands Project Steering Group 

 Welsh Peatlands Action Group 

 Research partnerships CU, UoSW, UWTSD 

o Research conference 2019 

o New research partnership with Swansea University (MT will decide)? 

 

Strategies, plans and performance: 

 Input to NPMP review and State of the Park Report preparation 

 Input to LDP review 

 Input to Place Planning 

 Input to future of land management post-EU 

 Input to annual Corporate Plans 

 Input to scrutiny reviews 

 Performance reporting and management 

 Input to Member training 

 Nature Recovery Action Plan (NRAP) and Local Nature Partnership to direct and 

guide all nature recovery work delivered by the BBNPA, partners and other 

stakeholders within the BBNP. 

Site and property management and maintenance: 

 BBNPA site management on sites outside the four focal areas 

 Invasive Non-Native Species Project (INNS Project) 

 Supporting volunteer teams and individuals 

 Managing the Ffrwdgrech Depot 

 Managing the fleet vehicles 

 Managing the Authority’s car parks 

 Wardens’ daily liaison with farmers and the public 

 Working with volunteers (Volunteer Development Officer and VDO Practical Tasks) 

 Ponies in the Park 

 Securing an Assistant Ecologist (Survey and Monitoring). 
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Appendix B listing current and anticipated work under the Landscape and Biodiversity Key Work Area, under Statutory, Core and 

Discretionary headings.  Y indicates “Yes” meeting this objective. 

Contextual statement:  Conserving and enhancing the Park’s natural beauty, wildlife and landscape is fundamental to the quality of 
life of people and all living things. Through active management and collaboration, the approach will be to improve the Park’s 
ecological health and people’s understanding of landscape, nature and the benefits provided. 
 

Objectives 

 

Acting 

directly to 

benefit 

landscape 

and nature 

Research, 

surveys and 

monitoring 

to benefit 

landscape, 

nature and 

people 

Collaborate 

with 

partners and 

ecosystem 

service 

beneficiaries 

to benefit 

landscape, 

nature and 
people 

Place-based 

approach to 

target action 

Achieving 

behaviour 

change to  

benefit 

landscape, 

nature and 

people 

Statutory Activities      

Planning system Y     Y Y 

Protected species Y Y Y Y   

Designated sites Y Y Y Y   

Biodiversity and resilience of ecosystems duty Y Y Y Y Y 

Core Activities           

Managing the Authority's owned designated sites Y Y Y Y Y 

Black Mts Land Use Partnership (until 2019) Y Y Y Y Y 

Welsh Peatlands Action Group SMS (until 2019) Y Y Y Y Y 
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Appendix B listing current and anticipated work under the Landscape and Biodiversity Key Work Area, under Statutory, Core and 

Discretionary headings.  Y indicates “Yes” meeting this objective. 

Contextual statement:  Conserving and enhancing the Park’s natural beauty, wildlife and landscape is fundamental to the quality of 
life of people and all living things. Through active management and collaboration, the approach will be to improve the Park’s 
ecological health and people’s understanding of landscape, nature and the benefits provided. 
 

Objectives 

 

Acting 

directly to 

benefit 

landscape 

and nature 

Research, 

surveys and 

monitoring 

to benefit 

landscape, 

nature and 

people 

Collaborate 

with 

partners and 

ecosystem 

service 

beneficiaries 

to benefit 

landscape, 

nature and 

people 

Place-based 

approach to 

target action 

Achieving 

behaviour 

change to  

benefit 

landscape, 

nature and 

people 

Mynydd Du Glastir schemes (to 2018) Y  Y Y Y 

Waterfall Country SLA (NRW) (to 2021) Y Y Y Y Y 

S39 Agreement Western Great Forest (DCWW) (to 2026) Y Y Y Y  

INNS Project (WG Grant) (to 2019) Y Y Y Y Y 

Llyn y Fan Fach access improvements (WG Grant; DCWW 

contributions: new S39 Agreement) (to ~ 2020) 
Y  Y Y  

New WG-funded grants submitted during October 2017??? ? ? ? ? ? 

LIFE in Welsh Peat Bogs (NRW; Waun Ddu @ Craig y Cilau 

NNR) (to 2022) 
Y  Y Y  

Nature Recovery Action Plan (duration of next NPMP) Y Y Y Y Y 

Area Statements preparation x NPMP preparation & State of 

the Park Review 
Y Y Y Y Y 



 

19 
 

Appendix B listing current and anticipated work under the Landscape and Biodiversity Key Work Area, under Statutory, Core and 

Discretionary headings.  Y indicates “Yes” meeting this objective. 

Contextual statement:  Conserving and enhancing the Park’s natural beauty, wildlife and landscape is fundamental to the quality of 
life of people and all living things. Through active management and collaboration, the approach will be to improve the Park’s 
ecological health and people’s understanding of landscape, nature and the benefits provided. 
 

Objectives 

 

Acting 

directly to 

benefit 

landscape 

and nature 

Research, 

surveys and 

monitoring 

to benefit 

landscape, 

nature and 

people 

Collaborate 

with 

partners and 

ecosystem 

service 

beneficiaries 

to benefit 

landscape, 

nature and 

people 

Place-based 

approach to 

target action 

Achieving 

behaviour 

change to  

benefit 

landscape, 

nature and 

people 

Upland paths including Beacons Way, Offa's Dyke Path Y Y Y Y Y 

Managing the Authority's 20,000 ha of Authority land Y Y Y Y Y 

Sustainable Destination Partnership & Delivery 
 Y Y  Y 

Geopark Management Group & delivery 
 Y Y  Y 

Atlantic Geoparks Project  
  Y  Y 

Gunpowder Works - Explositve Times 
Y  Y Y Y 

Maintaining Dark Sky Reserve Status 
Y  Y  Y 

A465 Clydach Gorge Improvement Project 
Y  Y Y Y 

Discretionary Activities 
     

Survey and monitoring Y Y Y Y  
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Appendix B listing current and anticipated work under the Landscape and Biodiversity Key Work Area, under Statutory, Core and 

Discretionary headings.  Y indicates “Yes” meeting this objective. 

Contextual statement:  Conserving and enhancing the Park’s natural beauty, wildlife and landscape is fundamental to the quality of 
life of people and all living things. Through active management and collaboration, the approach will be to improve the Park’s 
ecological health and people’s understanding of landscape, nature and the benefits provided. 
 

Objectives 

 

Acting 

directly to 

benefit 

landscape 

and nature 

Research, 

surveys and 

monitoring 

to benefit 

landscape, 

nature and 

people 

Collaborate 

with 

partners and 

ecosystem 

service 

beneficiaries 

to benefit 

landscape, 

nature and 

people 

Place-based 

approach to 

target action 

Achieving 

behaviour 

change to  

benefit 

landscape, 

nature and 

people 

Securing new external funding Y  Y Y  

Research Programme  Y Y Y  

Brecon Beacons Mega Catchment   Y Y Y 

Place-planning Y   Y Y 

Managing the Authority's 20,000 ha of Authority land Y Y Y Y Y 

Meithrin Mynydd Advisory Group Y  Y Y Y 

Managing for protected species Y Y Y Y  

Tourism Development Projects 
  Y Y Y 

Community Tourism Support 
  Y Y Y 

Visitor management 
  Y Y Y 
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Appendix B listing current and anticipated work under the Landscape and Biodiversity Key Work Area, under Statutory, Core and 

Discretionary headings.  Y indicates “Yes” meeting this objective. 

Contextual statement:  Conserving and enhancing the Park’s natural beauty, wildlife and landscape is fundamental to the quality of 
life of people and all living things. Through active management and collaboration, the approach will be to improve the Park’s 
ecological health and people’s understanding of landscape, nature and the benefits provided. 
 

Objectives 

 

Acting 

directly to 

benefit 

landscape 

and nature 

Research, 

surveys and 

monitoring 

to benefit 

landscape, 

nature and 

people 

Collaborate 

with 

partners and 

ecosystem 

service 

beneficiaries 

to benefit 

landscape, 

nature and 

people 

Place-based 

approach to 

target action 

Achieving 

behaviour 

change to  

benefit 

landscape, 

nature and 

people 

Rural Economy initiatives 
  Y Y  

Public Engagement Actions 
     

Digital media (websites/social media) Y Y Y Y Y 

PR and media relations Y  Y  Y 

Education  Y Y Y Y Y 

Interpretation and information Y Y Y Y Y 

Commercial/Visitor Services Actions 
     

Visitor Centres Y    Y 

Visitor Generated Income Y    Y 

Events Y    Y 
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Appendix C The grants that the NRM Team is directly responsible for delivering.  = available during this financial year too. 

Capital/ 

Revenue 

Funder Budget 

holder 

Suitable 

to 

support 

salaries? 

 

Project 
 

2016/17 2017/18 2018/19 2019/20 2020/21 

 
RDP 

  
BMLUP SMS three years excl. 

VAT 

 
    

C RDP BW na 
 

Bracken 
 

   

C RDP BW na 
 

peat rest'n 
 

   

C RDP BW na 
 

PES 
 

   

C RDP BW na 
 

Education 
 

   

C RDP BW na 
 

Ambassadors 
 

   

C RDP BW na 
 

Investing in Skills 
 

   

C RDP BW na 
 

Rangers 
 

   

C RDP BW na 
 

Monitoring 
 

   

C RDP BW na 
 

PR 
 

   

C RDP BW na 
 

Admin 
 

   

C RDP BW   (Project Mgr)     

     
Total 

 
1004,155 

(excl. 

94,000 

Project 

Mgr) 

  

C WG JH 
 

Llyn y Fan Fach access 
  

26,620 
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Appendix C The grants that the NRM Team is directly responsible for delivering.  = available during this financial year too. 

Capital/ 

Revenue 

Funder Budget 

holder 

Suitable 

to 

support 

salaries? 

 

Project 
 

2016/17 2017/18 2018/19 2019/20 2020/21 

C DCWW JH 
 

Llyn y Fan Fach access 

(DCWW) 

  
30,000 30,000 

 

C DCWW JH  Waun Fignen Felen AMP6 
 

21,550 25,000 
 

C WG PS 
 

Pont ar Daf @ NT 23,400 
 

 

 

C S106 JH 
 

S106 Enviroparks  15,000 
 

 

 

R DCWW JH  S39 agreement 10 yrs 8,000 8,000 8,000 8,000 
 

C DCWW JH 
  

capital 20,000   

 

C WG JH 
 

Coedydd Nedd a Mellte 
  

11,000 
  

     
Gwaun Hepste Car Park 

    

C WG EJ 
 

RoW Database 
  

7,600 

 

C WG EJ  ROWIP Review 
  

25,110 

 

C S106 RG 
 

S106 agreement Forest Lodge Holidays 
    

     
Manor Penderyn habitats 50,000  

 

     
In partnership with 

Commoners 

    

C WG BW  INNS (Invasive Non-Native Species) 
 

56,500 36,000 
 

C Private ES  Legacies and bequests 
 

92,954  

 

C 
    

Most likely to be spent on 33,380  
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Appendix C The grants that the NRM Team is directly responsible for delivering.  = available during this financial year too. 

Capital/ 

Revenue 

Funder Budget 

holder 

Suitable 

to 

support 

salaries? 

 

Project 
 

2016/17 2017/18 2018/19 2019/20 2020/21 

     
countryside 

projects 

     

C Private ES  Conservation/filming fund 
 

75,857  

 

     
Use for RoW and access or 

    

     
nature recovery 

     

C NRW RB 


LIFE in Welsh Peat Bogs 
 

5,000?  

 

C WG EJ 


ROWIP projects grant 
  

50,000 
 

C WG JH 


Machinery (Robo Flail) 
  

60,000 

 

C WG RB  Carn Pica footpaths and 

habitat 

  
130,000 

 

C WG RB  Miles Without Stiles 
  

30,000 

 

C WG BW  Nature Recovery Action Plan 
  

50,000 

 

C WG JH/RT 


Waterfall Country Infrastructure 

Improvements 

 
50,000 

 

R WG BW  BMLUP Project Manager 
  

5,000 5,000 5,000 

R WG RP 


Llangasty-Caeau Ty Mawr habitat mgmt 
 

5,000 5,000 5,000 

C NRW RB 


Annual Offa's Dyke Path 

grant 

  
8,000 ? ? 

C NG BW  NG Salary earmarked reserve 
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Appendix C The grants that the NRM Team is directly responsible for delivering.  = available during this financial year too. 

Capital/ 

Revenue 

Funder Budget 

holder 

Suitable 

to 

support 

salaries? 

 

Project 
 

2016/17 2017/18 2018/19 2019/20 2020/21 

    Ecologist salary (maternity 

cover) 

  11,760  

    Ecological connectivity 

modelling 

  10,024  

   

Student research projects 
  

8,000 
  

   
 Research Conference 

  
5,000 

 

   

NG site mgmt. reserve cash 
  

16,385 
  

    
TOTAL 

 
66,400 265,191 

(Excluding 

BMLUP) 

620,549 
(Excluding 

BMLUP) 

114,000 
(Excluding 

BMLUP) 

10,000 
(Excluding 

BMLUP)          
GRAND 

TOTAL 

1,076,140 

(Excluding 

BMLUP) 
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Appendix D:  Ecology Team (by Brad Welch) 

Dear Colleagues, 

I would like to take this opportunity to update everyone regarding the status of the Ecology 

Team.   

First, I’d like to introduce Bev Lewis to those of you who haven’t met her yet.  Bev joined 

the Ecology Team on 3rd April 2018 as the Invasive Non-native Species Coordinator.  She 

will be working four days per week to develop—along with our partners—a more strategic 

approach to invasive plant management in the Tawe and Usk catchments over the course of 

the next 2 years thanks to funding from the Welsh Government. 

Second, you may also be aware that Rebecca Price has returned from maternity leave, 

working three days per week in the Ecologist post.  Nicky Davies, who has been providing 

maternity cover for the Ecologist post over the past year, will be covering the other two 

days per week to complement Rebecca’s time. In addition to their normal roles, Nicky’s 

time over the next few months and Rebecca’s time to a lesser extent will be focused on 

finalising the Local Nature Partnership and the Nature Recovery Action Plan.  Both of these 

elements help delivery the Park Authority’s statutory requirements under the Environment 

Act and create the link between this legislation, the LDP and the National Park Management 

Plan.  

Mark Ward is continuing in his role as the Project Administrator for the Black Mountains 

Land Use Partnership’s Sustainable Management Scheme grant.  Mark has a good overview 

of all of the projects under this grant and is the glue holding it all together.  Without his 

help, none of it would be possible. 

I should also mention Bridgit Symons here who sits with the Planning Team.  She assists 

Planning with ecological matters related to planning applications large and small. She works 

closely with the Natural Resources Management Team, sharing her expertise, providing 

valuable advice and linking the planning and countryside directorates. 

With respect to internal and external ecological queries:  

 I will be the first point of contact for queries geographically based in the east of the 

park, including the Black Mountains, Blorenge and points further south (with noted 

exceptions below).     

 Rebecca will be the first point of contact for the central area of the park, from 

Brecon and Mynydd Illtud through to the Waterfalls Area.  Rebecca also covers 

Llangorse Lake and associated sites.   

 Nicky will be the main contact for the western part of the park.  Nicky will also be 

first point of contact for Henallt Common and the Cwm Bwchel Himalayan balsam 

project. 

 Bev can assist with invasive species queries related to the Usk and Tawe catchments, 

though she has a solid ecological understanding of most local habitats and species. 

 Mark can assist with queries linked to the Black Mountains SMS grant projects in 

particular and is well versed in the nuances of the Black Mountains Land Use 

Partnership.  
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We are likely to consult with each other initially following any queries to ensure we get the 

right match between our availability and areas of expertise required of the query.  

Work arrangements and contact details are listed below: 

 Nicky Davies (west of the park) will be available generally Wednesdays and 

Thursdays.  Her mobile number is 07854 997 514. 

 Rebecca Price (middle of the park) will be available generally Tuesdays, Thursdays 

and Fridays.  She can be reached on 07854 997 537. 

 Bev Lewis (invasives) will be available generally Mondays, Tuesdays, Wednesdays 

and Fridays.  Bev can be reached on 07854 997 508. 

 Bridgit Symons (all planning-related ecology matters across the Park) will be 

available generally throughout the week and can be reached on 01874 620414 or 

07854 997 519. 

 Mark Ward (BMLUP) will be available generally Mondays, Tuesdays, Wednesdays 

and Thursdays.  Mark can be reached on 07854 997 547. 

 Brad Welch (east of the park) will be available generally throughout the week and 

can be reached on 07854 997 556. 

Of course, all of us will make every effort to accommodate requests to meet on ‘off days’ 

when provided with sufficient notice to make alternate arrangements.  Staff may require 

notice of a week or more. 

Due to the nature of our work and our schedules, we may not be able to address your 

query immediately or may not be able to check emails daily.  Please bear this in mind when 

submitting your query or when requesting assistance.   Nevertheless, we will endeavour to 

address incoming queries in a timely fashion.  In due course, we may develop a map to help 

illustrate these arrangements. 

When in doubt, give me a ring and we will discuss who is best placed to address your query. 

Thank you for your patience and understanding! 
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Appendix E A summary of the funding for Rights of Way and Access 

management by the Brecon Beacons National Park Authority from 2018 

Rights of Way administration, management and enforcement 

The Brecon Beacons National Park Authority has secured Rights of Way Delegation 

Agreements with six of the seven unitary authorities represented on the National Park 

Authority:  Carmarthenshire, Powys, Monmouthshire, RCT, Merthyr and Blaenau Gwent.  

The agreement with Blaenau Gwent remains unchanged, with a £0.00 contribution towards 

the RoW service.  The agreement with Torfaen has ended owing to the very small RoW 

section in the Park, which is served best by Torfaen CBC directly. 

With negotiations commencing during 2016, the Delegation Agreements have virtually 

quadrupled the contribution to this service, rising from £23,600 prior to the new 

agreements, to £87,151 with the completion of the final agreement on May 3rd 2018.  Each 

of the agreements includes a clause for the UAs to pay the BBNPA an increase in 

contributions from time to time based upon inflation.  The agreements are subject to annual 

meetings to review works completed and planned. 

Measured as full cost recovery, the total cost of RoW and access management by the 

National Park Authority is in excess of £200,000.  The National Park Authority therefore 

makes a 2.5:1 net revenue contribution to RoW and access management in the National 

Park.  Table 1 illustrates that this currently rises to nearly an 8:1 net contribution by the 

National Park Authority. 

Rights of Way Improvement Plan 

With a budget allocation of £40,000 to complete the work, the Rights of Way Officer Eifion 

Jones is currently reviewing the existing ROWIP in accordance with guidance issued by 

NRW.  It is highly probable that the Planning and Rights of Way Committee will 

recommend that we prepare and consult on a new ROWIP, to be published by summer 

2019 to cover the period to 2029.  In anticipation of new legislation for access and rights of 

way, and in the light of current policy for unitary authorities to provide for Active Travel 

and Green Infrastructure as opposed to RoW and access improvements per se, this is likely 

to be the last ROWIP affecting the Park.  The National Park Authority is aware that “if it 

isn’t in the ROWIP it won’t get funded in future.”  So the Plan will be written so that it also 

serves as a bidding document for future funding on access and RoW provision. 

Budgets for access and RoW management 

Whilst the National Park Authority is faced with revenue cuts that will affect its core staff 

and therefore ability to deliver direct work, there is currently sufficient capital funding.  The 

difficulty is that with fewer staff, developing and delivering capital projects and spending the 

cash becomes more difficult with staff overloaded by commitments. 

Project budgets 

Table B summarises the capital funds available for access and Rights of Way projects in the 

National Park: 



 

29 
 

Table B The capital project funds available for access and RoW projects delivered by the 

Brecon Beacons National Park Authority since 2016.   = possible for budget to be spent 

during these years too. 

 

Project Funder Amount Awarded 

Balance available 

2017-

18 

2018-

19 

2019-

20 

2020-

21 
ROWIP projects NRW 660,000 2008 to 

2017 

48,000 - - - 

Penderyn path S106 -15,000 2015-16 -15,000 -15,000   

Llyn y Fan Fach 

Access 

Improvements 

WG -74,900 2016-17 48,280 -26,620   

DCWW -90,000 2017-18 30,000 -30,000 -30,000  

RoW database WG -10,000 2017-18 2,400 -7,600   

ROWIP Review WG -40,000 2017-18 14,890 -25,110   

Manor Penderyn S106 -50,000 2017-18 -50,000 -50,000   

ROWIP projects WG -50,000 2018-19  -50,000   

Carn Pica WG -130,000 2018-19  -130,000   

Miles Without 

Stiles 
WG -30,000 2018-19  -30,000   

Waterfall 

Country 

Infrastructure 

Improvements 

WG -50,000 2018-19  -50,000   

Offa’s Dyke 

annual grant 
NRW -7,900 2018-19  -7,900   

TOTAL 2018-19    422,230   

 


